The New Manager Micro eLearning Program
will help participants manage and lead with
impact in their new roles by encouraging
behaviors, mindsets, and actions that will
improve trust and credibility and enhance
their effectiveness. Participants will learn

the key components of a Manager’s Mindset,
how to Build Trust and Credibility, what skills
are critical in a Manager’s Toolbox, and why
shifting from a Manager to a Leader will have
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